Canadian Association for International Nursing (G
Constitution and Bylaws

CONSTITUTION

1. The name of the Association is the Canadian Assonifor International Nursing
(CAIN).

2. The vision of theCanadian Association for International Nursingoi®é recognized
and respected as a resource for Canadian nurseareltoncerned with global
health.

3. CAIN’s mission is to facilitate partnerships, lirges and collaboration amongst its
members and with other organizations toward dewedpgnd advancing nursing’s
contribution to global health and equity.

4. The objectives for which the Association is founcee!:

a. To share knowledge, expertise, and resources posupf nursing and health ir
global context;

b. To promote linkages and partnerships with relaggtbnal and international
organizations, for the purposes of developing sualde solutions to global
health issues;

c. To provide a platform for communicating on globehhh issues, and emerging
opportunities for nurses to contribute to globallteinitiatives.

d. To support the development of nurses who will bigfiefm participation in the
development of nursing solutions to health problemdeveloping communities.

5. CAIN is an associate member of the Canadian Nuxsesciation.

6. The Board of Directors for CAIN will be electedgovern the affairs of the
Association and will govern in accordance with @anstitution, Bylaws and Board
policies. Directors of the Board will comprise afrs and other appointed members
as deemed appropriate by the Board and in accoedaitic theBylaws.
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BY-LAWS
ARTICLE 1- MEMBERSHIP AND FEES

SECTION 1. Individual Membership

1.1 Any registered nurse, retired nurse or studentenensolled in an approved or
accredited nursing education program leading tor&jistration residing in a
province/territory of Canada is eligible for indivial membership in CAIN. Each
individual member is entitled to one vote and igible to hold a Board position.

1.2Individual Associate Membership: Any nurse of any nationality, any member of
another health profession or public person mayyajgpCAIN for associate
membership, which may be conferred if the individuimterests are in keeping with
CAIN'’s objectives. This membership status has ningaorivileges and persons are
not eligible to hold a Board position.

SECTION 2. Group Membership
2.1 The Board may choose to make special arrangemethtsmy group to amend the
privileges and obligations of membership in oraebétter serve the objectives of
the Association
2.2 Any provincial or territorial nursing group whosession is consistent with that of
CAIN. Members of affiliate groups are not requitede individual members of
CAIN. Each such group is entitled to designate tingaepresentative to the Boarc
Directors and is entitled to vote at annual or sdeneetings of the Association on
the basis of one vote for every 25 members.

SECTION 2. Member ship Fees

2.1Each individual or group ember must pay a membership fee to CAIN as spdadifi
CAIN policy. This fee shall be an amount that mayfiked from time to time by the
Board and ratified at the Annual Meeting of the dsation.

2.2 The Annual Membership fee shall be due andveddyy January 1 of each year.

ARTICLE 2 - CAIN BOARD OF DIRECTORS AND OFFICERS

SECTION 1. Board of Directors

1.1 Number of Directors. The number of directors of the Association shall

determined from time to time by a majority of theedtors at a meeting of the Board of
Directors and shall not exceed 9 directors. Themg be appointed and elected directors.
1.2 Officer Positions. The officer positions shall be a president, vicespitent, secretary
and treasurer and any such additional officerbi@®bard of Directors may determine

from time to time. Officers must be directors of ssociation

SECTION 2. Group Membership Director Position
Any established Provincial/Territorial nursing gpoor student nursing group whose
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objectives are congruent with CAIN can apply inting for one position on the CAIN
Board of Directors.

SECTION 3. Termsof Office

Directors shall hold office for a term of two yeafsDirector may hold a maximum of
three (3) consecutive terms. Whenever possiblecidire’ terms of office shall be
staggered to promote continuity.

SECTION 4. Powers of the Board

The Board shall represent and manage the Assatiatiall its business affairs, subject
to the provisions of these by-laws. The Board stralate policies and oversee all
publications and statements issued on behalf oAiseciation, including use of the
name of the Association, in any manner whatsoéues.Board may create, amend
and/or dissolve projects and special committeesraay deem necessary for carrying
out the work of the Association.

SECTION 5. Board Meetings

The Board of the Association shall hold a minimuinthoee meetings a year. Approgie
methods of telecommunications will be effectivetijyized to maximize participation and
control meeting costs. The President or desigstaé preside at and chair all meetings
of the Board.

SECTION 6. Quorum
A quorum is a minimum of threRirectors present at any meeting of the Board, igiex\/
that fifteen days notice has been provided.

SECTION 7 Vacancies
Should a vacancy occur, the Board may appoint almeeto fill the position until the
next Annual General Meeting where an election caun

SECTION 8. Fiscal Year
The fiscal year of the Association shall be thewrdar year, January 1, to December 31.

ARTICLE 3
NOMINATIONSAND ELECTIONSOF DIRECTORS

SECTION 1. Nominating Committee

The Nominating Committee shall be composed of tfBgendividual members of the
Association, appointed by the Board at least fdlinfonths in advance of the Annual
Meeting. The Board shall designate the Chair.
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SECTION 2. Duties of the Nominating Committee

Duties of the Nominating Committee consist of thkofving:

a. To poll members for suggestions and nominees foediors;

b. To obtain consent of nominees to stand for elegtion

c. To prepare a list of consenting nominees at least(t) month prior to the Annual
Meeting.

SECTION 3. Elections
3 At the discretion of the Board, votes can be cgsirie of three means:
a) an open display of support through a show otlba individual members present
at the Annual Meeting;
b) by verbal or electronic voting through acceptethputer methodology or
computerized means or telecommunications e.g.defecence call.
c¢) from completed written ballots from membersgereed through ordinary or
electronic mail.
3.2 All mail-in ballots must be received I tChair of the Nominations Committee
at least two (2) weeks prior to the Annual Meeting
3.3 Election of Officers shall be staggereds to prevent a majority turn over of
offices at any one time.

ARTICLE 4 - DUTIESOF OFFICERS
SECTION 1. President
The President shall supervise the business andsabfiethe Association and represent
CAIN. The President or his/her delegate shall peestt all meetings of the Association
and be a member of all committees.

SECTION 2. Vice-President
The duties of the Vice-President shall be to penftite duties of the President in the
President’s absence.

SECTION 3. Treasurer

The Treasurer shall arrange to keep full and atewecounts and prepare any necessary
statements of financial transactions of the AssmriaHe or she will deposit and keep
records of all monies and securities of the Asgmsian the name of the Association in
depositories designated by the Executive Committee.

SECTION 4. Secretary
The Secretary shall arrange to keep all requiredrds and meeting minutes and shall
also be responsible for sending out notices of imget

SECTION 5. Dutiesof theofficers
5.1 Duties of the officers and officer positions mayrbedified by the Board as needed
in order to address changing needs of the orgaoiizgirojects and the environment.
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5.2 Directors shall perform any other duties assigioy the Board.

5.3 Directors must faithfully serve CAIN in a faind just manner.

5.4 Any Director who misses two consecutive mesatighout due cause or notice, or
who is unable to fulfill their duties as set outhe bylaws, or who fails to follow
Board policy may be removed from office at the Bibsdiscretion. Such a decision
must be supported by a two-thirds majority of Diogs.

ARTICLES
ACCOUNTABILITY OF DIRECTORS
SECTION 1
A written annual report, including a financial staient, shall be provided to the
Canadian Nurses Association and each member vathimonths following the fiscal
year-end.

SECTION 2

The accounts shall be audited every year either Bgard review or by an external
reviewer, in accordance with Board policy. A rapsirall be submitted prior to and
provided in the written Annual Report and at eacimédal Meeting.

ARTICLE®6
MEETINGSOF ALL MEMBERS OF THE ASSOCIATION

SECTION 1. Annual Meetings

A meeting shall be held once a year at a time dckpvhich shall be fixed by the
Board. Notification of the time, place, and ageadato be sent to all members at least
two (2) months in advance.

SECTION 2. Special Meetings

The Board may call a Special Meeting at any timi&) wotice provided as per Section 1
above. Upon the request made in writing by a mimmad three (3) members in good
standing, the Board shall call a Special Meetintpivithree (3) months of the request
with the same prasions as to notification of time and place desalilabove. The writte
request for this Special Meeting shall expresgtimpose of the meeting and shall be
to the President of the Association. The agendaspfecial meeting will be limited toeth
identified purpose.

SECTION 3. Quorum

A quorum for any annual or special membership mgethall bahe number of membe
present plus a quorum of the board (three Diregt®osird members may attend in
person or through electronic means.

SECTION 4. Voting
All guestions voted on, except the ConstitutioBglaws, shall be decided by a simple

Page 5
Constitution and Bylaws of the Canadian Association for International Nursing
Revised and approved at the Annual Meeting held in Edmonton on June 11 2011



Canadian Association for International Nursing (G
Constitution and Bylaws

majority of voting members. Each attending menméentitled to one vote.

SECTION 5. Rulesof Order
Roberts Rules of Order, Current Edition, shallleeparliamentary authority for all
annual and special meetings of CAIN.

ARTICLE 7
CONSTITUTION & BYLAW AMENDMENTS
This Constitution and its bylaws may be addeddpealed or amended at the Annual
Meeting of the Association by a two-thirds majoatythe voting members provided that
the notice of such Annual Meeting advertises thahsamendments would be
considered.

Page 6
Constitution and Bylaws of the Canadian Association for International Nursing
Revised and approved at the Annual Meeting held in Edmonton on June 11 2011



